CRA REVENUE

ACCOUNT NUMBER

FISCAL YR 2025-2026
APPROVED BUDGET

PROPOSED FY 2026-
2027 BUDGET

311 AD VALOREM TAXES

303-311-1000

TIF - from Orange County 303-311.1000 120,250.00 1,119,432.84
319 Other General Taxes 303-311.1000
TIF - from Town of Eatonville 303-319.0000 230,250.00 1,842,932.02
369 Other Miscellaneous Revenue 303-369.1000
Grant Funds (AACH Grant) 303-369.0110 212,671.00
Miscellaneous Revenue 303-369.1000
DUE TO CRA FROM TOE GF 303-369.1000 322,000.00 892,083.46
CRA Balance Forward 303-369.0100 750,000.00
SEACOAST BANK LINE OFCREDIT 303-369.0100 1,700,000.00
TD BANK TRUST ACCOUNT 303-369.0100 50,000.00
SEACOAST BANK BUSINESS CHECKING 303-369.0100 1,000.00
361 Interst & Other Earnings 303-361.0000
Interest Earnings 303-361.0000 20,000.00 7,000.00
TOTAL CRA REVENUES 1,655,171.00 5,612,448.32
CRA EXPENDITURES
PERSONAL SERVICES 303-0515-515.1200
Salaries & Wages - Regular
CRA Executive Director 303-0515-515.1200 82,500.00 82,500.00
CRA Admin Asst PT 303-0515-515.1200 31,200.00 20,800.00
CRA Executive Assistant/Program Coordinator FT 303-0515-515.1200 41,600.00
CRA Fiscal Coordinator PT 303-0515-515.1200 39,000.00
CRA Economic Impact Manager 303-0515-515.1200 70,000.00
TOTAL SALARIES & WAGES 194,300.00 173,300.00
FRINGE BENEFITS 303-0515-515-2100
FICA Taxes - 7.65% 303-0515-515.2100 9,493.65 6,311.25
Retirement 5% 303-0515-515.2200 6,070.00 4,125.00
Health/Life Insurance 303-0515-515.2300 19,368.00 13,992.00
Unemployment Compensation 303-0515-515.2500 0 -
Workers' Compensation 303-0515-515.2400 2,760.00 3,000.00
TOTAL FRINGE BENEFITS 37,691.65 27,428.25

TOTAL PERSONAL SERVICES

OPERATING SERVICES

200,728.25

Professional Services 303-0515-515.3100 200,000.00 100,000.00
Contractual Services 303-0515-515.3400 60,000.00 60,000.00
Accounting & Auditing 303-0515-515.3200 10,000.00 15,000.00
Rental Leases 303-0515-515 .4400 3,000.00 3,000.00
Gas & Oil 303-0515-515.5290 1,500.00 1,000.00
Travel & Per Diem 303-0515-515.4000 7,500.00 7,500.00
Communication Services 303-0515-515.4100 5,000.00 3,000.00
Mail & Freight 303-0515-515.4200 2,000.00 1,000.00
Utility Services 303-0515-515 .4300 7,340.00 2,500.00
Insurance 303-0515-515 .4500 43,269.00 45,000.00
Bldg. Repair & Maintenance 303-0515-515.4611 0.00 -
Printing & Binding 303-0515-515.4700 1,000.00 500.00
Promotional Activities 303-0515-515 .4800 2,500.00 2,500.00
Legal Ads 303-0515-515.4900 1,000.00 1,000.00
Office Supplies 303-0515-515 .5100 3,000.00 3,000.00
Operating Supplies 303-0515-515.5210 3,000.00 3,000.00
Books, Publications, Subscriptions 303-0515-515.5400 7,000.00 7,000.00
Contingency 303-0515-515-5800 0.00 -
Msc. Expenses 303-0515-515 .5900 7,500.00 7,500.00
TOTAL OPERATING EXPENSES 364,609.00 262,500.00
CAPITAL OUTLAYS
TIF Rebate - to Orange County 303-0000-207.0001 993,525.73
TIF Rebate - to Town of Eatonville 303-0000-207.0001 1,618,339.13
CRA Projects/ Loan Reserves/ Acquisitions 303-0515-515 .6301 610,382.35 295,268.75
Seacoast Bank Housing Project (LOC) 303-0515-515 .6301 1,280,000.00
Programming & Grants 303-0515-515.6202 70,000.00 70,000.00
AACH Grant 303-0515-515.6200 212,671.00 o
BOD Reserves 303-0515-515 .6301 165,517.00 892,086.46
TOTAL CAPITAL OUTLAYS 1,058,570.35 5,149,220.07
TOTALS 1,655,171.00 5,612,448.32




