TOWN COUNCIL
COMMUNITY DEVELOPMENT BOARD MEETING
MINUTES
October 18, 2022

PRESENT: Chair Angie Gardner, Vice Chair Rodney Daniels, Director Wanda Randolph, Director Marlin
Daniels, Director Ruthie Critton, Director Theo Washington. STAFF: Attommey Greg Jackson, CRA Attorney,
Veronica King, Town Clerk, (Not Present: Director Leviticus Henderson)

CALL TO ORDER & VERIFICATION OF QUORUM - Chair Gardner called to order the CRA meeting for
5:30 pm and confirmed a quorum through Mrs. King.

INVOCATION & PLEDGE OF ALLEGIANCE - Chair Gardner led the Prayer of Invocation, followed by the
Pledge of Allegiance.

CONSENT AGENDA

Motion for approval of Resolution CRA-R-2022-20 appointing new CRA Executive Director; moved
by Director Washington, seconded by Director M. Daniels with discussion: Discussion: (M. Daniels) 1
am not in favor of moving forward with recommendation due to not having received financials. Everyone
should have a chance to interview the candidate; set up a time with the individual. (Randolph) The position
is still open through the Florida League of Cities until October 30, 2022; need to evaluate other applicants
qualified in the area of CRA operations and administrations. Open Motion for approval of Resolution CRA-
R-2022-20; AYE: Washington, Gardner; NAYE: Critton, M. Daniels, R. Daniels, Randolph, MOTION
FAILS.

ADMINISTRATIVE/BOARD OF DIRECTORS DECISIONS
Motion for approval of Resolution CRA-R-2022-21 Establishing TOECRA Regular Meetings to Occur
the Third Thursday of Each Month; moved by Director M. Daniels, seconded by Vice Chair R. Daniels:
Comments: (Washington) With no Director in place, should changes me made? (Randolph) We have to move
forward; would like to move the meeting time to 6:30 p.m. (Add to section one per Director Gardner) Open
Motion for approval of Resolution CRA-R-2022-21; AYE: Critton, M. Daniels, R. Daniels, Randolph,
Gardner; NAYE: Washington; MOTION PASSES.

Motion for approval of Resolution CRA-R-2022-22 Directing the Executive Director or Appointed Staff
to provide Financial Statements, as well as Checks and Bank Statement at each and every TOECRA
Regular Meeting; moved by Director M. Danicls, seconded by Vice Chair R. Daniels: Comments:
Change Chief Administrative Officer to Executive Director; Financial Coordinator position has been posted,;
Request for Chair to send the CRA policy information to Mrs. King who will then forward the information to
Director M. Daniels. Clarity for Attorney; Resolution will cover three preceding months; if the preceding
month is not available by the third Thursday, it is to be provided at the next CRA meeting Open Motion for
approval of Resolution CRA-R-2022-22; AYE: ALL; MOTION PASSES.

Motion for approval of Resolution CRA-R-2022-23 Directing the Executive Director or Appointed Staff
to Provide TOECRA Board Members with the TOECRA Agenda and Packet Materials for each and
every TOECRA Regular Meeting One (1) Week Prior to the Scheduled Meeting; moved by Director
M. Danicels, seconded by Vice Chair R. Daniels: Comments: To commence in January 2023; Change CAO
to Executive Director; agenda items are due a week before the delivery of board packages Open Motion for
approval of Resolution CRA-R-2022-23; AYE: ALL; MOTION PASSES.
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BOARD OF DIRECTORS DISCUSSION/REPORTS:

Bylaws (M. Daniels) Will send to the clerk suggested changes to the bylaws; both Attorney Jackson and Attorney
Shepard have stated discrepancies in the bylaws Inventory of CRA Equipment Is there a list of all equipment;
we should know what we have in inventory before hiring, including integration of software. (Gardner) Yes,
Inventory should have been a part of the audit; the inventory list is mandatory CRA Building What is the status
of the air conditioning being fixed; concerned with the preserving of records with considerable moisture due to
the current state of the air conditioning. (Gardner) Need to hire an Executive Director to handle this type of matter.
(Randolph) It is unacceptable to allow a building to sit causing possible deterioration to the building, materials,
and records; not having an Executive Director is not an excuse. I am depending on leadership to fix the air
conditioning unit (Washington) The CRA building belongs to the town; the town should repair the building (M.
Daniels) we have to address inventory and records and hold accountable $71,000 payout to the former
Executive Director (Randolph) Attorney Jackson was asked to give his report on the matter (Attorney Jackson)
CRA should follow the procurement process of the town; after reviewing the procurement, the contract with the
former CRA Executive Director along with the Florida Statues, there are some questions about why the check
was cut without clearing it with the board. As the CRA Attorney, I recommend stepping back to allow the board
to decide on special counsel; one who can take an objective look into the actions taken. (Randolph) Requesting
for the Chait to provide an acceptable and reasonable answer as to why the check was paid out. (Gardner) to
Attorney Jackson, was the resolution used to fire the former Executive Director prepared by you; in response, the
resolution was reviewed to ensure proper statements without recommendations; the former Executive Director
was already terminated when the resolution was reviewed. (Randolph) The Mayor signed the resolution; it does
not matter who prepared it, the Mayor signed it. (Gardner) the resolution authorized the payout; reasons for asking
who prepared the resolution. (M. Daniels) Who prepared the contract? Attorney Jackson in response stated the
reasons he was contacted was because of his knowledge of the contract; it was legally insufficient. As the Attorney
at the time, [ did not agree with the contract, nor did I sign off on the contract. (M. Daniels) Attomey Perry did
not review the contract as well. (Gardner) if there is an issue with the contract, verify the clause in the contract
before deciding to terminate. (Attorney Jackson) if any part of the contract is found to be legally insufficient, they
would be severed from the contract due to insufficiencies; if severable, it does not take effect. (M. Daniels) the
payout was for a year not 20 weeks; was taxes taken out on the settlement; Attorney Jackson in response yields
to finance for clarity; believes if it is a payroll type of event, it should have been. If reviewed as a contract to
offset any pending litigation/settlement with former Executive Director; so, he does not have any basis for a suit;
the statutory provision dictates that it should have only been paid out at six weeks; the proper statutory provision
should have been followed for this type of contract. Attorney Jackson reiterate his recommendation to step back
as counsel on this matter; it will remove any questionable concerns about any decisions made for any other reason.
(Gardner) deferred the request for a community representative to speak; the item was not originally on the agenda.
(PLEASE NOTE: The 371,000 payout to the former Executive Director Discussion Item is also provided below
in a verbatim transcript)

Excerpt Added: (Verbatim Minutes Transcribed By Milestone Production Inserted for the record)

CRA Meeting
Date: October 18, 2022, 5:30 p.m.
Transcript for time stamp time starting at 41:50 and ending at 56:13
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240520 CRA Mesting = ENCERPT 10-18=2022 Page 2
1 MR. JACKSON: Thank vou, Madam Chair. In 1 MR JACKSON: | believe | reviewed a
I response o aregoest from the board, specifically 2 pesoletion, amd | belicve that in reviewing the
3 Director Ramdelph, to look inte the payment of 3 resolution to ensure that there were proper
4 T1LO00 of a cheek being provided to the fommer CRA 4 statements made there, and | believe that | did make
3 divector for $T1000, my role was to take a look and 3 some recommendations, but in terms of prepanng the
6 just determtine if there were any questionable 6 exact document, | don't believe | prepared that in
T actions ken Some of the things thar I took a T the ways that | prepared the ones, sigee I'm now
B look at, I mok a look at the procuranent policy of 8§ sttty s the attorney for this agency and taking
9 the Town of Eatonville becsuse the CRA should follow 9 b from the beginmang. | don't believe | did thae,
10 the procurement policy of the town. In sddition 10 10 but | do believe that [ ook a look atir, and 1 saw
11 that, 1 followed the contrict that was actually [T a resolutzon that was prepared ahead of tne, and
12 entered into by the former CRA director, as well as 12 that there were some questons to that resolution,
13 a Floeida stanite in onder to detenmine what amount, 13 and looked at the contract to make a detennination
14 if amy, would be due to the former CRA director 14 thar it met whatever this board's wishes were in
13 based o the way that he -~ the contract was 15 rerms of how it was drafted, but | was not workang
16 termamated. Based on the mformation that | found, 16 with the agency at the fime.
17T there appears to be some question with regards 10 17 MS. RANDOLPH: So you gave your opanion on a
18 why it is ohet the finance department cut a check -- 18 resolution that was used o fire the prior executive
19 or wrote a check without ebeaning it with this board 19 director, prior to your being the attorney for this
20 or with the chair of this board to detenndne if it 20 boand. |8 that what you just said?
21 was appropriate for that check to be written and 1o | MR JACKSON: Neo, ma'am. | think that he was
22 bereleased an that particular time. That is the 2 alresdy termumsated by the time [ had a chanes o
23 extent of where my mvestigation wenl into this 23 lookart the resolution. So I did not do a
24 particular aspect, because at that juncture, [ felt 24 resolution to terminate anyone. No, ma'am.
2% that in order to ensure that there was sorme - Bo 23 MS. RANDOLPH: The term -- the resolution was
I mmpropriety with regards to looking further into the I i the packet. And he was terminated, and we're
2 creumstances o determine wisat, if anything, 2 reading the resolution, which meant it had to be
3 further should be dome. I'oy makang the 3 prepared prior 1o our meeting. That's the first
4 recommendation that | take a step back, allow thas 4 thing. The former attorney had to prepan: two
3 boerd o make a decision if it would like to have a % resolutions. One resolution was to state that the
b6 special counsel appointed, aside from myself, so 6 — it would be -- that the termination would occur.
T that there is someone that can have an objective T And then, the second resolution would have been for
& look at any of the sctions that were taken with % - thar would allow the executive director 1o come
9 regards to the payesent of $71,000 on that contract. 9 with his antomey. Should -- because it should have
1] MS. RANDOLPH: With thar, 1 would like to put a 10 been two, acoonding to the contraet. So for you
1l motion oa the feaes, 11 haveseen the resolution prior to the executive
12 MS. GARDNER: That was diseussion. 12 director being terminated, and now, you're also
13 MS. RANDOLPH: Ob, we'ne gomyg to do a 13 opming on - | don't know. That doesn't scem right
14 discussion? Okay. 14 o me, but that's okay, because if you knew about
15 MS, GARDNER: It was on bere for discussion. 15 tlye contract and what it read, and if you looked at
16 MS. RANDOLPH: All right. Well, since this — 16 the resolution, and you saw that the resolution
1T since it was stated in the manner that it was stated 17 wasn't sufficient to fire him, then someone should
18 as beine addressed, board nweimber -- Chainnan Gardier 18 have been told, but now, again, you're blaming me,
19 (phoenetse), do you have a acceptable reasonable 19 and you are, but [ can't be your scapegoat, No. |
0 answer as 1o why the 371,000 payour was made o the 20 can't be your scapegoat.
21 fonmer executive director when he was not entitlad 21 MR. JACKSON: Madam Chair, | believe that what
2 o those fumds? 22 | said was - and your name 15 never mentioned. |
23 MS. GARDNER: Amomiey Jeckson, did you prepare 23 think I sad that it was the finance department that
2 e resolution et wias used tw fire the former 24 should be -- make 3 detenmination why they cut a
23 director? Did you prepare that resolution” 25 check. | never said anything --
| I I MILESTONE | REPORTING COMPANY ... orLANDO, FL 32601
' JACKSONVILLE, FL 32256
TOMORROW'S TECHNOLOGY TODAY TAMPA. FL 33602
407.423.9900 wiww.MILESTONEREPORTING.com Toll Free B55-MYDEPOS
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240524 CRA Meering =« EXCERPT 10-18=-2022 Pags A
&
I MS. GARDNER: Bt it goes back -- 1 MS. GARDNER: Director -
2 MR. JACKSON: -- about your role as the chair. 2 MS. RANDOLPH: - right now —
3 MS. GARDNER: -- to who authorized it 3 MS. GARDNER: -- that wasn't the guestion,
4 MR. JACKSON: But I don't know that. And who 4 MS. RANDOLPFH: -- but no, mo, no.
3 wrote the check bas nothing w do with the 3 MS. GARDNER: The guestion was: Who prepared
6 termanation of the former CRA director. And as | 6 the resolution?
T indicated before — 7 MS. RANDOLPH: [ understand. Why doa't you
f MS. GARDNER: Well, it does because that B amawer my gquestion first?
9 started the whole thing. 9 MS. GARDNER: Okay. Oday.
10 MR. JACKSON: Right Andasl-- 1 MS. RANDOLPH: | s asked you abead of time
it MS. GARDNER: That was to - L1 before we even gol into this conversstion, about --
12 ME. JACKSON: Right, but a3 | said before 12 why did you file a ball, or sign, or authornize
13 MS. GARDNER: This i3 not her -- 13 authorization for ST L0 payout o the former
14 MR. JACKSON: Right As | said before, the CRA 14 executive director of taxpayers” momey that he was
13 director had already been terminated before it was 13 not entitled to? A you ave not yet answerad the
16 looked at wo say that he was to be tenminated with 16 guestion.
17 cause, and the specific cause was not placed in 17 UNIDENTIFIED SPEAKER [: Hold on. That word
18 there. So looking at the contract - 13 entitled.” who said they weven't entitled o He
19 UNIDENTIFIED SPEAKER |: That was no paperwork |19 had a contract.
20 was there? 20 MS. RANDOLPH: Becawss be was -
2 MS. GARDNER: No. That wasa't my question. 21 UNIDENTIFIED SPEAKER 1: Are you saying these
n MR. JACKSON: Okay. Whart's your question? 2 -holdon
23 MS. GARDNER: My question was: Did you prepare 23 MS. RANDOLPH: The same was relesiad --
24 that resolution? And you said that you have given 24 UNIDENTIFIED SPEAKER I: The same
23 input prior - 2% contractor --
9
1 MR. JACKSON: Right 1 MS. RANDOLPH: - witl cause.
2 MS. GARDNER: -- to that resolution before you 2 UNIDENTIFIED SPEAKER 1: The same contract that
3 were on the board. 3 previous executive - the same language. Amd he got
4 MR. JACKSON: Right Thar's not what | said, 4 pad about sixey some thoussiad, too, but if we pay
3 butokay. What I said is that e had already been 5 out this contract --
6 rerminated and that there had already been a ] MS5. RANDOLPH: The mssyor -- —
T rmesolution in place. 7 UNIDENTIFIED SPEAKER 2: So how does -
g MS. GARDNER: Okay. 8 MS. RANDOLPH: -- clssinman of the board has not
9 MR. JACKSON: There was a resolution to clasfy 9 answered the guestion.
10 that [was asked to fake a look at it, and that 10 MS. GARDNER: I'm going to the guestion, which
1l resolution had already been prepared. 11 has led -- which led me 1o the resolution.
i2 MS. RANDOLPH: Now, if | remtember correetly -- 12 MS. RANDOLPH: That's the bottom line.
13 UNIDENTIFIED SPEAKER |: The resolution at all. 13 MS. GARDNER: The resolution is whst put all of
14 MS. RANDOLPH: No. If ] remweimber correctly, 14 this in moion. The reselution suthorzed i,
13 the mayor -- you signed a resolution - 13 Director Randolph, which is why [ asked who prepared
16 MRE. JACKSON: Right 16 the resolution, because the resolutzon was
17 MS. RANDOLPH: - for rermination with cause. 17 msufficient to get dome what you want ot to do.
18 You signed that 18 which is why he wasn't fired nnmediately because it
19 MR. JACKSON: Right 19 was not clear. Dis you remember tdee e-mail you sent
20 MS. RANDOLPH: You probably — 20 afterwards?
21 MS. GARDNER: But my - 21 MS. RANDOLPH: Yes. Okay, but let me ask you a
22 MS. RANDOLPH: -- just gave it and don't 22 question.
23 remember. 23 MS. GARDNER: Director —
24 MS. GARDNER: No. 24 MS. RANDOLPH: Wiso prepared the resolution thar
23 MS. RANDOLPH: Bu -- 25 you signed?
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240524 CRA Meeting = EXCERPT 10-18-2022 Fage 10
] 12
I UNIDENTIFIED SPEAKER |: Personally - we don't | MS. GARDNER: No, no. Aromey -
T know, 2 MR. DANIELS: I'mtalking. I'm alking.
3 MS. GARDNER: Thar's why I asked the guestion. 3 MS. GARDNER: -- when you said “starute™ --
4 UNIDENTIFIED SPEAKER |: -- resolution. 4 ler's go to the anorney.
5 MS. RANDOLPH: That thing was signed. You 3 MR. DANIELS: Letme --
B sigmed it It doesat matter. You signed it ] MS. GARDNER: Amomey Jackson --
? UNIDENTIFIED SPEAKER [: Because she posted it 7 MR. DANIELS: - ask the question.
g MS. RANDOLPH: | doesn't matter. 8 MS. GARDNER: -- should the contract have a
9 MS. GARDNER: Okay. 9 clear — any issues with the contract, should those
0 MS. RANDOLPH: R's not -- it doesa't mater. 10 issues have been eleared up first before you
11 You sigmed it 11 terminate someone or, at least, have those issues
12 MS. GARDNER: All right. 12 clarified in a resoluton?
13 MS. RANDOLPH: I's an official documnent. 13 MR JACKSON: My reading of the statute -- my
14 UNIDENTIFIED SPEAKER |: This - 14 reading of the contract, is that if any of the
13 MS. GARDNER: Director Daniels. 13 provisions were found 10 be legally insufficient,
6 MR. DANIELS: Mayos, you sasd the resolution 16 that they would be severable from the contraet, so
1T was msufficient, 50 my thing 5: Who prepaned the 17 it doesn’t necessanly have to be cleared up because
I8 contract? And if I recall, Anomey Jackson, you 1% it would be deered to be severable from the contract
19 was the attorey during that tme, correct? 19 ehsat they're legally insufficient. So that's --
20 MR. JACKSON: That is cornect, yes, sir. 20 chest was my reading of the contract.
21 MR. DANIELS: Was thar a sufficient contract? 2 MS. GARDNER: So if there's anything that
23 What was vour reading on that contract? 22 should have been severable from the contract, then
ik MR. JACKSON: In poing back through miy notes - 23 that should have been clanified in that resolution.
24 -and [ ihink that was onie of the reasons that | was 4 MR. JACKSON: Ifthey're severable, it means
25 contscted, because | was the person that iitially 25 dharit does not ke effect.
i 13
I meviewed the contract. Based on the language of the 1 MS. GARDNER: Then it shoukl have been part of
3 contract, | found that it was legally insufficient. 2 the resolution.
3 and | declined to agree with that contract s it was 3 MR JACKSON: | don't know what resolution — |
4 writlen, so | never signed off on that contract for 4 did not write the onginal resolution, as |
3 lezal sufficiency. 5 indicared before.
6 MR. DANIELS: And furthenmore, when we askad 6 MS. GARDNER: All right.
T Anomey Terry, did be review it, he said he didn't 7 MR. DANIELS: And funthermore, Chair, the
£ reviewil. So we preparad or we allowed for an B staute says 20 weeks and then six weeks, then the
9 insuffelent contret to go through that violated 9 meost - you could have got away with if you had pasd
10 Florids stapate, and then we still rurmed around and 10 ki for 20 weeks but you paid for a whole year. You
1l pand someoe 710007 11 siganed off on o, and Director Washington signed it
12 MS. GARDNER: | wasn't here when that contraet 12 MS. GARDNER: Ir wasn't — at was the finance
13 was approved, but whatever isswes you have with the 13 department, but it wasn't me because -- see, now
14 conirsct was one issue. 1f you had an issue with 14 at'sme.
13 the contrace, deal with the isswes with the contract 13 MR. DANIELS: Well -
16 before you fire someone. &6 MS. GARDNER: As | said earlier - all right.
17 MR. DANIELS: So -- 17 MR. DANIELS: Who's the chief administrator?
18 MS. GARDNER: 5o you should have clanfied the b MS. GARDNER: Vice Chair - that's my poinL.
19 payour clause -- 19 That's the point | was making earlier. That's the
20 MR. DANIELS: S -- 20 point | was making --
] | MS. GARDNER: -- in the contract before you 2 MR. DANIELS: So --okay. So did you authorize
2} prepare a resolufion to kemdnate, 22 Director Washington sign the check?
ik} MR. DANIELS: No, If Flonda Statute - 23 MS. GARDNER: He --
24 MS. GARDNER: Aromey Jackson — 24 MR. DANIELS: Did you authonze Director
23 MR. DANIELS: Well. hold on. Hold on. 25 Washington --
MILESTONE | REPORTING COMPANY cosecrar: ORLANDO, FL 32804
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240524 CRA Meeting - EMCERPT 10-18=Z02Z rage 14
14 16
I MS. GARDNER: Director - I ammediate past CRA director did mot bave that
2 MR. DANIELS: No, I'm sking you. 2 provision, and so, from that stamdpoint, ot Jdid net
3 MS. GARDNER: No. Let's go at that reselution. 3 follow Florida statutes in terms of wisat was neadad
4 MR. DANIELS: No. 4 for severance pay.
5 MS. GARDNER: Because that put everything into 3 MS. GARDNER: But that payout did not come back
6 place 6 before the boand?
1 MR. DANIELS: You don't want to answer. That's 7 MR. JACKSON: Notthat [ know off | wasn't
& fine. [ hink the same thing happened with - 8 simting here at that point. I | was simting bere,
9 MS. GARDNER: Vice Chair -- 9 | probably would have made that clesr.
10 UNIDENTIFIED SPEAKER |: Anomey. my question | 10 MS. GARDNER: All right.
11 to you: Even with paying out, shouldn't there have [1 {END OF EXCERPT)
12 been axes taken out, as well? 12
13 MR. JACKSON: With regands to taxable events on 13
14 contracts, | would leave that to the finance 14
13 department, but typically, if it was as a regular 15
16 payroll-type event, amd raxes were taken out asa 16
17 payrell-type event, they should have been done so. 17
18 IF it was done, one of the things that | looked at I8
19 - and this is one of the reasons why | lave 19
20 recommended that | take a step back, because [ don't 20
21 want there to be any belief that ' making 21
22 decisions for any other reason, and that's the 2
23 reason why I'm saying I should step back, but the 23
24 one thing [ did view that, if it was viewed -- and 24
23 D've said this one time before, if this was viewed 25
15 17
I as a contract to offset any pending litigation — |
2 let's say. if it was a sertlement with the former 2 CERTIFICATE OF TRANSCRIPTIONIST
3 CRA director so that he dida't have any basis for a 3
4 suit, the statute of provision dictates that it 4 STATE OF FLORIDA
% should have only been paid out at six weeks, and so, 5 COUNTY OF ORANGE
6 ifthat were the case, then it should have followed 6
7 the proper statute or provision for this type of a 7 I the urdersigned, certafy that I was suthomzed
&  conimacL § 1o and did iranseribe to the best of my ability the
9 UNIDENTIFIED SPEAKER [: And | asked that 9 foregoing audio provided to me by the Offices of
10 guestion because the former - before this executive 10 Milestone Reporting Company, Ine., and that the
11 director, when e was out sick, there was taxes Il transeript s a trve and securate representation of the
12 taken out of his senlerment. [ was just wondering 12 recording as heard by me
13wy this executive director didn't have taxes taken 13
14 outon his semtlement or, | guess, the rest of his 14 | fusther certify that | an not a relative,
15 salary, or whatever, so -- 13 employee, attomey or counsel of any of the partivs noe
16 MR. JACKSON: Well, and that's institutional 16 | a relative or counsel connected witls the parses'
17T knowledge with regards o the fosmer CRA director, 17 amomeys or counsel associated with the action, nor am
18 also. L actually drafted that contract, and that one 18 | financially isterested in the outeome of the action.
19 was approved for legal sufficiency, and wathin that 19
2 contract, it properly laid out that for termination 20 Submitted on: November 4, 2022,
21 without cause, that a person would be paid up to 20 2
22 weeks of their salary, and so, that's why | assume 22
23 be was paid in the way that he was paid because the 23
24 contract followed the Flords statutes in that 24 —
2% regard. The contract for the most -- for the 25 KATIE O'MALLEY
MILESTONE | REPORTING COMPANY ... oRLANDO, FL 32801
e JACKSONVILLE, FL 32256
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ADJOURNMENT: Motion by Chair Gardner to adjourn the meeting, the motion; moved by Director M.
Daniels; seconded by Director Washington; MEETING ADJOURNED at: 6:34 PM.
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Veronica L King, Town“Elerk
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