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Dear Citizens, 

We are pleased once again to report the activities and progress of the Town of Eatonville 
Community Redevelopment Agency (CRA) for Fiscal Year 2020-2021. The CRA is required by 
Florida Statutes 163 Part III to issue this Annual Report updating the citizens and each taxing 
authority (Town of Eatonville and Orange County) on the progress of implementing the CRA 
Plan. 

The purpose of the CRA as a dependent special district in which any future increases in property 
values are set aside to support economic development projects within that district. Under Florida 
law (Chapter 163, Part III), local governments are able to designate areas as Community 
Redevelopment Areas when certain conditions exist. Since all the monies used in financing CRA 
activities are locally generated, CRAs are not overseen by the state, but redevelopment plans 
must be consistent with local government comprehensive plans. Examples of conditions that can 
support the creation of a Community Redevelopment Area include but are not limited to the 
presence of substandard or inadequate structures, a shortage of affordable housing, inadequate 
infrastructure, insufficient roadways, and inadequate parking. To document that the required 
conditions exist, the local government must survey the proposed redevelopment area and prepare 
a Finding of Necessity. If the Finding of Necessity determines that the required conditions exist, 
the local government may create a Community Redevelopment Area to provide the tools needed 
to foster and support redevelopment of the targeted area. There are currently over 220 
Community Redevelopment Areas in the State of Florida. 

The activities and programs offered within a Community Redevelopment Area are administered 
by the Community Redevelopment Agency. A five- to seven-member CRA “Board” created by 
the local government (city or county) directs the agency. The Board can be comprised of local 
government officials and or other individuals appointed by the local government. Although one 
local government may establish multiple CRA districts, there generally may be only one CRA 
Board. Each district must maintain separate trust funds and expend those funds only in that 
district. 

The Town of Eatonville Community Redevelopment Agency despite some challenges this year 
was able to persevere and accomplish multiple goals contained within the CRA Plan. We look 
forward to moving forward and transforming the CRA District by continuing to build strong 
collaborative partnership which creates economic opportunity for all. 

Sincerely, 
 

Angie Gardner 
 

Angie Gardner 
Chairman, CRA Board of Directors 

Town of Eatonville Community Redevelopment Agency 
370 East Kennedy Blvd, Eatonville , Florida 32751 
Phone (407-960-1361 * Email: support@eatonvillecra.org 
Facebook: @eatonvillecra.org 
 

mailto:support@eatonvillecra.org
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The CRA Mission Statement 
 
The mission of the Town of Eatonville Community Redevelopment Agency (CRA) 
is to aggressively pursue redevelopment and revitalization activities within the 
CRA District, with emphasis on providing more housing market rate and 
affordable, cultural arts opportunities, improving long-term transportation needs 
and encouraging retail development to include mixed use projects.  
 

 
Vision Statement  
 
To create and sustain a viable community where citizens, stakeholders and visitors 
can live, work, and play while enhancing the town’s tax base by eliminating slum 
and blighted areas, addressing affordable housing, and stimulating the economic 
development activities while being a catalyst for public/private investment. 
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What is a Community Redevelopment Plan? 
 
The Community Redevelopment Agency is responsible for developing and implementing the 
Community Redevelopment Plan that addresses the unique needs of the targeted area. The plan 
includes the overall goals for redevelopment in the area, as well as identifying the types of 
projects planned for the area. 

Examples of traditional projects include streetscapes and roadway improvements, building 
renovations, new building construction, flood control initiatives, water and sewer improvements, 
parking lots and garages, neighborhood parks, sidewalks, and street tree plantings. The plan can 
also include redevelopment incentives such as grants and loans for such things as façade 
improvements, sprinkler system upgrades, signs, and structural improvements. The 
redevelopment plan is a living document that can be updated to meet the changing needs within 
the Community Redevelopment Area; however, the boundaries of the area cannot be changed 
without starting the process from the beginning. 
 
What is Tax Increment Financing? 
 
Tax increment financing is a unique tool available to cities and counties for redevelopment 
activities. It is used to leverage public funds to promote private sector activity in the targeted 
area. The dollar value of all real property in the Community Redevelopment Area is determined 
as of a fixed date, also known as the “frozen value.” Taxing authorities, which contribute to the 
tax increment, continue to receive property tax revenues based on the frozen value. These frozen 
value revenues are available for general government purposes. However, any tax revenues from 
increases in real property value, referred to as “increment,” are deposited into the Community 
Redevelopment Agency Trust Fund and dedicated to the redevelopment area. 

It is important to note that property tax revenue collected by the School Board and any special 
district are not affected under the tax increment financing process. Further, unlike in some states, 
Florida taxing entities write a check to the CRA trust fund, after monies are received from the tax 
collector. In California, the increment is sent to the CRAs directly out of collected county tax 
revenues, before they are distributed to each taxing entity. 

The tax increment revenues can be used immediately, saved for a particular project, or can be 
bonded to maximize the funds available. Any funds received from a tax increment financing area 
must be used for specific redevelopment purposes within the targeted area, and not for general 
government purposes. 
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Summary 
 
CRAs are a specifically focused financing tool for redevelopment. CRA Boards do not establish 
policy for the city or county – they develop and administer a plan to implement that policy. The 
CRA acts officially as a body distinct and separate from the governing body, even when it is the 
same group of people. The CRA has certain powers that the city or county by itself may not do, 
such as establish tax increment financing, and leverage local public funds with private dollars to 
make redevelopment happen. 

 

Town of Eatonville CRA District Boundary Map 
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MEET THE CRA 
During the FY 2020-2021 the CRA Board of Directors consisted of citizens and business owners 
which met the requirements of Florida Statutes 163.356 (3)(b) which states: Any person may be 
appointed as commissioner if he or she resides or is engaged in business, which means owning a 
business, practicing a profession, or performing a service for compensation, or serving as an 
officer or director of a corporation or other business entity so engaged, within the area of 
operation of the agency, which shall be coterminous with the area of operation of the county or 
municipality, and is otherwise eligible for such appointment under this part. A special “thank 
you” goes out to those members which served as the CRA Board of Directors during this 
Annual Reporting Period: Donovan Williams, Chair; Michael Reese, Vice Chair; Marilyn 
Sconions, Director; Kathy Baldwin, Director; Barbara Llyod, Director; Linder 
Greathouse, Director; Leviticus Henderson, Director. Effective January 2022, the Town 
Council appointed themselves to the Board of Directors. 

THE CRA BOARD 
Angie Gardner      Mayor and CRA Chairman 
Theo Washington     Councilman and Vice Chairman 
Wanda Randolph     Councilwoman and Director 
Marlin Daniels     Councilman and Director 
Rodney Daniels     Vice Mayor and Director 
 
163.357 (1) (b) Governing body as the community redevelopment agency.— The members of the governing 
body shall be the members of the agency, but such members constitute the head of a legal entity, separate, distinct, 
and independent from the governing body of the county or municipality. If the governing body declares itself to be 
an agency which already exists, the new agency is subject to all of the responsibilities and liabilities imposed or 
incurred by the existing agency. 
              

THE CRA STAFF 
Michael Johnson     Executive Director 
Paula Bradshaw     Fiscal Coordinator 
Jonita Robinson     Executive Assistant/Board Clerk 
Darius Washington     Code Enforcement  
Jaimon Perry      CRA Board Attorney 
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REDEVELOPMENT OVERVIEW 

Grant Program 

All the CRA grant program were suspended due to auditing issues with Orange 
County and Town of Eatonville as taxing authorities. 

Projects within the CRA District 

Denton Johnson Civic Center – pre-application submitted to USDA, Phase I 
total project cost $2,991,860, Construction Design Build awarded to RL Burns 
Construction, Received Town Council authorization, awaiting funding agency next 
steps. 

The “Circuit” Performing Arts & Entertainment Event Center – Requested 
$1,000,000 from the Florida African American Cultural and Historical Grant 
funds. Ranked 95 out of 152. Total available funding $60,000,000. Awaiting the 
Governor approval of 2023 State of Florida FY Budget. This is a collaborative 
partnership between the CRA as fiscal agent and project management and the 
Floridian Heritage Society (owner) 

Florida Department of Economic Opportunity’s (DEO)  
Rebuild Florida Mitigation General Infrastructure Program - During FY 2021 
he CRA submitted a grant application request on behalf of the Town of Eatonville 
in the amount of $5,986,105 to harden the existing water system to provide critical 
supply during natural disasters. On February 8, 2022 Governor Ron DeSantis 
announced more than $64 million awarded to eight communities which the Town 
of Eatonville received full funding of requested amount. The CRA invested over 
$28,000 for grant preparation services. 
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New Commercial & Residential Construction   
• Straight Request Inc. opened a new 15,000 square foot building on 20 

Mustard Seed Lane 
• Host Dime broke ground on a $35,000,000 Data Center and Corporate 

Headquarters building 
• Classic Home Developers has built 4 new infill homes during FY 2021 

 
Housing Partnership Established 
 
Weatherization Program – The CRA partnered with the Osceola Council on 
Aging to assist with qualifying homeowners with weatherization assistance: 
 

• Mechanical Measures 
• Building Shell Measures 
• Health & Safety Measures 
• Electrical & Water Measures 
• Client Education Activities 

 
This service is Free to qualifying Low-income households 
 
Orange County Housing Rehabilitation Program & Minor Repair Grant 
Program – The CRA establish a pre-application process to assist homeowners 
within the CRA District (Town Boundaries) with up to $75,000 of assistance. 
 
Town of Eatonville Policy Development 
 
The CRA invested in 2021 $40,200 in assisting the Town of Eatonville with much 
needed policies to support the CRA District 
 

• Affordable Housing Linkage Fee  
• Impact Fee Study & Ordinance for Police and Fire Services Fee  
• Vacant Property Transition Plan  
• Evaluation, Appraisal Review (EAR)  

 
Special Events and Partnerships 

• Juneteenth Celebration (Covid carryover event) (Positive Flow) 
• Grow Your Own Job Training Program (PEC) 
• Community Food Giveaway 
• 2022 Zora Festival funding provided in 2021 
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Property Acquisition 
 
The CRA acquired 3 properties estimated at $151,000 during FY 2021 

 
• 343 E. Kennedy Blvd    $ 100,000 
• 349 W. Kennedy Blvd   $   40,000 
• 225 W. Kennedy Blvd   $   11,000 

 
 
Fiscal Accountability 
 

• Orange County Management Audit 
• Independent Forensic Audit (Digital Forensic) $ 15,000 invested 

 
Interlocal Agreement with the Town of Eatonville 
 

• Code Enforcement – Officers training and certification, implemented 
and invested over $ 6,840 with GoGov for cloud base operating 
system  

• Development Services – The CRA invested $ 26,000 for the 
implementation of Citizen Serve Cloud base program for Planning, 
Building, Permitting and Business Tax Licensing. This new cloud-
based system will create environmental efficiency by reducing the use 
of paper, create transparency in processes and provide a high level of 
customer and client service. 
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FINANCIAL OVERVIEW 

 
Payment to the Eatonville CRA from the Town of Eatonville 
TAX YEAR 2020 
 
 

Fiscal Year 2021 
              

 
Current year gross taxable value (DR 422)       152,829,061 
 
Base year taxable value           49,855,626 
 
Current year incremental taxable value        102,973,435 
 
Incremental value / 1,000               102,973 
 
Current year Town of Eatonville millage (1)                   7.2938 
 
Estimated incremental ad-valorem revenues             751,068 
 
95% (per F.S. Chapter 163.387)         95% 

    
 
Current Year CRA Payment to the Eatonville 
CRA from the Town of Eatonville              $ 713,514.26 
 
(1) The source for the current year Town of Eatonville millage is the Property Appraiser's website Millage 
Rates. 
 
Prepared by OMB 
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Amended Orange County / Town of Eatonville / Eatonville 
Community Redevelopment Agency Rebate Calculation 
 
 

2021 
   

 
Town of Eatonville Current Year CRA Tax Increment Payment       $713,514.26 
 
Orange County Current Year CRA Tax Increment Payment       $433,823.48 

   
Total Tax Increment Payment        $1,147,337.74 
 
Amount of Total Tax Increment Payment Retained in the Trust 
Fund for FYs 2015 through 2019 (per Interlocal Agreement)       $300,000.00 

   
Amount to be Rebated by Eatonville CRA          $847,337.74 

   
 
Pro-rata Contribution Share for the Town of Eatonville            62.1887% 
 
Pro-rata Contribution Share for Orange County            37.8113% 
 
Rebate Distribution to the Town of Eatonville         $526,948.20 
Rebate Distribution to Orange County          $320,389.53 

   
Total Rebate              $847,337.74 

 

*TIF funding from Orange County has not been made 

 

 



12 
 

 

                              Looking Ahead      
With recent heightened interest in development of the Orange County School 
Board property sites over 100 acres of new development and other large tracts of 
property within the CRA District a much anticipated to change the CRA District is 
on the horizon. The CRA is already working on new strategies to support the 
changes and challenges such progress brings.  

The CRA Board in conjunction with the Town of Eatonville Town Council and 
staff understand the necessity for delivering information about new programs, 
events, and projects to the public. The CRA Board and staff will continue to utilize 
its social media platform, website, and phone tree system to distribute information 
that is transparent to the citizens and businesses within the CRA District. 

As funding becomes available from previous and existing funding years the CRA 
will seek to implement CRA grant programs which support Code Enforcement, 
Affordable Housing, Job creation, Special events, Business grant and incentives 
that support growth and spur economic development. The CRA will continue to 
engage in partnerships which support small businesses and encourage more local 
commerce within the CRA District.  

Over the past years the CRA has endured several setbacks, but the Town of 
Eatonville continues to prove that we as a community cares and supports our 
residents and businesses. The Town of Eatonville CRA appreciates the opportunity 
to work with each taxing authority leaders to build a stronger more vibrant 
community that celebrates our rich cultural heritage and  historical significance.  
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163.340 Definitions.—The following terms, wherever used or referred to in this part, have 

the following meanings: 
(1) “Agency” or “community redevelopment agency” means a public agency created by, or 

designated pursuant to, s. 163.356 or s. 163.357. 
(2) “Public body” means the state or any county, municipality, authority, special district as 

defined in s. 165.031(7), or other public body of the state, except a school district. 
(3) “Governing body” means the council, commission, or other legislative body charged 

with governing the county or municipality. 
(4) “Mayor” means the mayor of a municipality or, for a county, the chair of the board of 

county commissioners or such other officer as may be constituted by law to act as the executive 
head of such municipality or county. 

(5) “Clerk” means the clerk or other official of the county or municipality who is the 
custodian of the official records of such county or municipality. 

(6) “Federal Government” includes the United States or any agency or instrumentality, 
corporate or otherwise, of the United States. 

(7) “Slum area” means an area having physical or economic conditions conducive to disease, 
infant mortality, juvenile delinquency, poverty, or crime because there is a predominance of 
buildings or improvements, whether residential or nonresidential, which are impaired by reason 
of dilapidation, deterioration, age, or obsolescence, and exhibiting one or more of the following 
factors: 

(a) Inadequate provision for ventilation, light, air, sanitation, or open spaces; 
(b) High density of population, compared to the population density of adjacent areas within 

the county or municipality; and overcrowding, as indicated by government-maintained statistics 
or other studies and the requirements of the Florida Building Code; or 

(c) The existence of conditions that endanger life or property by fire or other causes. 
(8) “Blighted area” means an area in which there are a substantial number of deteriorated or 

deteriorating structures; in which conditions, as indicated by government-maintained statistics or 
other studies, endanger life or property or are leading to economic distress; and in which two or 
more of the following factors are present: 
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(a) Predominance of defective or inadequate street layout, parking facilities, roadways, 
bridges, or public transportation facilities. 

(b) Aggregate assessed values of real property in the area for ad valorem tax purposes have 
failed to show any appreciable increase over the 5 years prior to the finding of such conditions. 

(c) Faulty lot layout in relation to size, adequacy, accessibility, or usefulness. 
(d) Unsanitary or unsafe conditions. 
(e) Deterioration of site or other improvements. 
 (f) Inadequate and outdated building density patterns. 
(g) Falling lease rates per square foot of office, commercial, or industrial space compared to 

the remainder of the county or municipality. 
(h) Tax or special assessment delinquency exceeding the fair value of the land. 
(i) Residential and commercial vacancy rates higher in the area than in the remainder of the 

county or municipality. 
(j) Incidence of crime in the area higher than in the remainder of the county or municipality. 
(k) Fire and emergency medical service calls to the area proportionately higher than in the 

remainder of the county or municipality. 
(l) A greater number of violations of the Florida Building Code in the area than the number 

of violations recorded in the remainder of the county or municipality. 
(m) Diversity of ownership or defective or unusual conditions of title which prevent the free 

alienability of land within the deteriorated or hazardous area. 
(n) Governmentally owned property with adverse environmental conditions caused by a 

public or private entity. 
(o) A substantial number or percentage of properties damaged by sinkhole activity which 

have not been adequately repaired or stabilized. 

However, the term “blighted area” also means any area in which at least one of the factors 
identified in paragraphs (a) through (o) is present and all taxing authorities subject to s. 
163.387(2)(a) agree, either by interlocal agreement with the agency or by resolution, that the area 
is blighted. Such agreement or resolution must be limited to a determination that the area is 
blighted. For purposes of qualifying for the tax credits authorized in chapter 220, “blighted area” 
means an area as defined in this subsection. 

(9) “Community redevelopment” or “redevelopment” means undertakings, activities, or 
projects of a county, municipality, or community redevelopment agency in a community 
redevelopment area for the elimination and prevention of the development or spread of slums 
and blight, or for the reduction or prevention of crime, or for the provision of affordable housing, 
whether for rent or for sale, to residents of low or moderate income, including the elderly, and 
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may include slum clearance and redevelopment in a community redevelopment area or 
rehabilitation and revitalization of coastal resort and tourist areas that are deteriorating and 
economically distressed, or rehabilitation or conservation in a community redevelopment area, or 
any combination or part thereof, in accordance with a community redevelopment plan and may 
include the preparation of such a plan. 

(10) “Community redevelopment area” means a slum area, a blighted area, or an area in 
which there is a shortage of housing that is affordable to residents of low or moderate income, 
including the elderly, or a coastal and tourist area that is deteriorating and economically 
distressed due to outdated building density patterns, inadequate transportation and parking 
facilities, faulty lot layout or inadequate street layout, or a combination thereof which the 
governing body designates as appropriate for community redevelopment. For community 
redevelopment agencies created after July 1, 2006, a community redevelopment area may not 
consist of more than 80 percent of a municipality. 

(11) “Community redevelopment plan” means a plan, as it exists from time to time, for a 
community redevelopment area. 

(12) “Related activities” means: 
(a) Planning work for the preparation of a general neighborhood redevelopment plan or for 

the preparation or completion of a communitywide plan or program pursuant to s. 163.365. 
(b) The functions related to the acquisition and disposal of real property pursuant to s. 

163.370(4). 
(c) The development of affordable housing for residents of the area. 
(d) The development of community policing innovations. 
(13) “Real property” means all lands, including improvements and fixtures thereon, and 

property of any nature appurtenant thereto or used in connection therewith and every estate, 
interest, right, and use, legal or equitable, therein, including but not limited to terms for years and 
liens by way of judgment, mortgage, or otherwise. 

(14) “Bonds” means any bonds (including refunding bonds), notes, interim certificates, 
certificates of indebtedness, debentures, or other obligations. 

(15) “Obligee” means and includes any bondholder, agents or trustees for any bondholders, 
or lessor demising to the county or municipality property used in connection with community 
redevelopment, or any assignee or assignees of such lessor’s interest or any part thereof, and the 
Federal Government when it is a party to any contract with the county or municipality. 

(16) “Person” means any individual, firm, partnership, corporation, company, association, 
joint stock association, or body politic and includes any trustee, receiver, assignee, or other 
person acting in a similar representative capacity. 
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(17) “Area of operation” means, for a county, the area within the boundaries of the county, 
and for a municipality, the area within the corporate limits of the municipality. 

(18) “Housing authority” means a housing authority created by and established pursuant to 
chapter 421. 

(19) “Board” or “commission” means a board, commission, department, division, office, 
body or other unit of the county or municipality. 

 (20) “Public officer” means any officer who is in charge of any department or branch of the 
government of the county or municipality relating to health, fire, building regulations, or other 
activities concerning dwellings in the county or municipality. 

(21) “Debt service millage” means any millage levied pursuant to s. 12, Art. VII of the State 
Constitution. 

(22) “Increment revenue” means the amount calculated pursuant to s. 163.387(1). 
(23) “Community policing innovation” means a policing technique or strategy designed to 

reduce crime by reducing opportunities for, and increasing the perceived risks of engaging in, 
criminal activity through visible presence of police in the community, including, but not limited 
to, community mobilization, neighborhood block watch, citizen patrol, citizen contact patrol, 
foot patrol, neighborhood storefront police stations, field interrogation, or intensified motorized 
patrol. 

(24) “Taxing authority” means a public body that levies or is authorized to levy an ad 
valorem tax on real property located in a community redevelopment area. 

 
163.358 Exercise of powers in carrying out community redevelopment and related 

activities.—Each county and municipality has all powers necessary or convenient to carry out 
and effectuate the purposes and provisions of this part, including those powers granted under s. 
163.370. A county or municipality may delegate such powers to a community redevelopment 
agency created under s. 163.356, except the following, which continue to vest in the governing 
body of the county or municipality: 

(1) The power to determine an area to be a slum or blighted area, or combination thereof; to 
designate such area as appropriate for community redevelopment; and to hold any public 
hearings required with respect thereto. 

(2) The power to grant final approval to community redevelopment plans and modifications 
thereof. 

(3) The power to authorize the issuance of revenue bonds as set forth in s. 163.385. 
(4) The power to approve the acquisition, demolition, removal, or disposal of property as 

provided in s. 163.370(4) and the power to assume the responsibility to bear loss as provided in 
s. 163.370(4). 
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 (5) The power to approve the development of community policing innovations. 
(6) The power of eminent domain. 
 
163.367 Public officials, commissioners, and employees subject to code of ethics.— 
(1) The officers, commissioners, and employees of a community redevelopment agency 

created by, or designated pursuant to, s. 163.356 or s. 163.357 are subject to part III of chapter 
112, and commissioners also must comply with the ethics training requirements as imposed in s. 
112.3142. 

(2) If any such official, commissioner, or employee presently owns or controls, or owned or 
controlled within the preceding 2 years, any interest, direct or indirect, in any property which he 
or she knows is included or planned to be included in a community redevelopment area, he or 
she shall immediately disclose this fact in the manner provided in part III of chapter 112. Any 
disclosure required to be made by this section shall be made prior to taking any official action 
pursuant to this section. 

(3) No commissioner or other officer of any community redevelopment agency, board, or 
commission exercising powers pursuant to this part shall hold any other public office under the 
county or municipality other than his or her commissionership or office with respect to such 
community redevelopment agency, board, or commission. 

 
163.370 Powers; counties and municipalities; community redevelopment agencies.— 
(1) Counties and municipalities may not exercise the power of eminent domain for the 

purpose of preventing or eliminating a slum area or blighted area as defined in this part; 
however, counties and municipalities may acquire property by eminent domain within a 
community redevelopment area, subject to the limitations set forth in ss. 73.013 and 73.014 or 
other general law. 

(2) Every county and municipality shall have all the powers necessary or convenient to carry 
out and effectuate the purposes and provisions of this part, including the following powers in 
addition to others herein granted: 

(a) To make and execute contracts and other instruments necessary or convenient to the 
exercise of its powers under this part. 

(b) To disseminate slum clearance and community redevelopment information. 
(c) To undertake and carry out community redevelopment and related activities within the 

community redevelopment area, which may include: 
1. Acquisition of property within a slum area or a blighted area by purchase, lease, option, 

gift, grant, bequest, devise, or other voluntary method of acquisition. 
2. Demolition and removal of buildings and improvements. 
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3. Installation, construction, or reconstruction of streets, utilities, parks, playgrounds, public 
areas of major hotels that are constructed in support of convention centers, including meeting 
rooms, banquet facilities, parking garages, lobbies, and passageways, and other improvements 
necessary for carrying out in the community redevelopment area the community redevelopment 
objectives of this part in accordance with the community redevelopment plan. 

4. Disposition of any property acquired in the community redevelopment area at its fair 
value as provided in s. 163.380 for uses in accordance with the community redevelopment plan. 

5. Carrying out plans for a program of voluntary or compulsory repair and rehabilitation of 
buildings or other improvements in accordance with the community redevelopment plan. 

6. Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of real property in the community redevelopment area which, under the 
community redevelopment plan, is to be repaired or rehabilitated for dwelling use or related 
facilities, repair or rehabilitation of the structures for guidance purposes, and resale of the 
property. 

7. Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of any other real property in the community redevelopment area when 
necessary to eliminate unhealthful, unsanitary, or unsafe conditions; lessen density; eliminate 
obsolete or other uses detrimental to the public welfare; or otherwise to remove or prevent the 
spread of blight or deterioration or to provide land for needed public facilities. 

8. Acquisition, without regard to any requirement that the area be a slum or blighted area, of 
air rights in an area consisting principally of land in highways, railway or subway tracks, bridge 
or tunnel entrances, or other similar facilities which have a blighting influence on the 
surrounding area and over which air rights sites are to be developed for the elimination of such 
blighting influences and for the provision of housing (and related facilities and uses) designed 
specifically for, and limited to, families and individuals of low or moderate income. 

9. Acquisition by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition of property in unincorporated enclaves surrounded by the boundaries of a 
community redevelopment area when it is determined necessary by the agency to accomplish the 
community redevelopment plan. 

10. Construction of foundations and platforms necessary for the provision of air rights sites 
of housing (and related facilities and uses) designed specifically for, and limited to, families and 
individuals of low or moderate income. 

(d) To provide, or to arrange or contract for, the furnishing or repair by any person or 
agency, public or private, of services, privileges, works, streets, roads, public utilities, or other 
facilities for or in connection with a community redevelopment; to install, construct, and 
reconstruct streets, utilities, parks, playgrounds, and other public improvements; and to agree to 
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any conditions that it deems reasonable and appropriate which are attached to federal financial 
assistance and imposed pursuant to federal law relating to the determination of prevailing 
salaries or wages or compliance with labor standards, in the undertaking or carrying out of a 
community redevelopment and related activities, and to include in any contract let in connection 
with such redevelopment and related activities provisions to fulfill such of the conditions as it 
deems reasonable and appropriate. 

(e) Within the community redevelopment area: 
1. To enter into any building or property in any community redevelopment area in order to 

make inspections, surveys, appraisals, soundings, or test borings and to obtain an order for this 
purpose from a court of competent jurisdiction in the event entry is denied or resisted. 

2. To acquire by purchase, lease, option, gift, grant, bequest, devise, or other voluntary 
method of acquisition any personal or real property, together with any improvements thereon. 

3. To hold, improve, clear, or prepare for redevelopment any such property. 
4. To mortgage, pledge, hypothecate, or otherwise encumber or dispose of any real property. 
5. To insure or provide for the insurance of any real or personal property or operations of the 

county or municipality against any risks or hazards, including the power to pay premiums on any 
such insurance. 

6. To enter into any contracts necessary to effectuate the purposes of this part. 
7. To solicit requests for proposals for redevelopment of parcels of real property 

contemplated by a community redevelopment plan to be acquired for redevelopment purposes by 
a community redevelopment agency and, as a result of such requests for proposals, to advertise 
for the disposition of such real property to private persons pursuant to s. 163.380 prior to 
acquisition of such real property by the community redevelopment agency. 

(f) To invest any community redevelopment funds held in reserves or sinking funds or any 
such funds not required for immediate disbursement in property or securities in which savings 
banks may legally invest funds subject to their control and to redeem such bonds as have been 
issued pursuant to s. 163.385 at the redemption price established therein or to purchase such 
bonds at less than redemption price, all such bonds so redeemed or purchased to be canceled. 

(g) To borrow money and to apply for and accept advances, loans, grants, contributions, and 
any other form of financial assistance from the Federal Government or the state, county, or other 
public body or from any sources, public or private, for the purposes of this part and to give such 
security as may be required and to enter into and carry out contracts or agreements in connection 
therewith; and to include in any contract for financial assistance with the Federal Government for 
or with respect to community redevelopment and related activities such conditions imposed 
pursuant to federal laws as the county or municipality deems reasonable and appropriate which 
are not inconsistent with the purposes of this part. 
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 (h) To make or have made all surveys and plans necessary to the carrying out of the 
purposes of this part; to contract with any person, public or private, in making and carrying out 
such plans; and to adopt or approve, modify, and amend such plans, which plans may include, 
but are not limited to: 

1. Plans for carrying out a program of voluntary or compulsory repair and rehabilitation of 
buildings and improvements. 

2. Plans for the enforcement of state and local laws, codes, and regulations relating to the use 
of land and the use and occupancy of buildings and improvements and to the compulsory repair, 
rehabilitation, demolition, or removal of buildings and improvements. 

3. Appraisals, title searches, surveys, studies, and other plans and work necessary to prepare 
for the undertaking of community redevelopment and related activities. 

(i) To develop, test, and report methods and techniques, and carry out demonstrations and 
other activities, for the prevention and the elimination of slums and urban blight and developing 
and demonstrating new or improved means of providing housing for families and persons of low 
income. 

(j) To apply for, accept, and utilize grants of funds from the Federal Government for such 
purposes. 

(k) To prepare plans for and assist in the relocation of persons (including individuals, 
families, business concerns, nonprofit organizations, and others) displaced from a community 
redevelopment area and to make relocation payments to or with respect to such persons for 
moving expenses and losses of property for which reimbursement or compensation is not 
otherwise made, including the making of such payments financed by the Federal Government. 

(l) To appropriate such funds and make such expenditures as are necessary to carry out the 
purposes of this part; to zone or rezone any part of the county or municipality or make 
exceptions from building regulations; and to enter into agreements with a housing authority, 
which agreements may extend over any period, notwithstanding any provision or rule of law to 
the contrary, respecting action to be taken by such county or municipality pursuant to any of the 
powers granted by this part. 

(m) To close, vacate, plan, or replan streets, roads, sidewalks, ways, or other places and to 
plan or replan any part of the county or municipality. 

(n) To organize, coordinate, and direct the administration of the provisions of this part, as 
they may apply to such county or municipality, in order that the objective of remedying slum and 
blighted areas and preventing the causes thereof within such county or municipality may be most 
effectively promoted and achieved and to establish such new office or offices of the county or 
municipality or to reorganize existing offices in order to carry out such purpose most effectively. 

(o) To develop and implement community policing innovations. 
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 (3) The following projects may not be paid for or financed by increment revenues: 
(a) Construction or expansion of administrative buildings for public bodies or police and fire 

buildings, unless each taxing authority agrees to such method of financing for the construction or 
expansion, or unless the construction or expansion is contemplated as part of a community 
policing innovation. 

(b) Installation, construction, reconstruction, repair, or alteration of any publicly owned 
capital improvements or projects if such projects or improvements were scheduled to be 
installed, constructed, reconstructed, repaired, or altered within 3 years of the approval of the 
community redevelopment plan by the governing body pursuant to a previously approved public 
capital improvement or project schedule or plan of the governing body which approved the 
community redevelopment plan unless and until such projects or improvements have been 
removed from such schedule or plan of the governing body and 3 years have elapsed since such 
removal or such projects or improvements were identified in such schedule or plan to be funded, 
in whole or in part, with funds on deposit within the community redevelopment trust fund. 

(c) General government operating expenses unrelated to the planning and carrying out of a 
community redevelopment plan. 

(4) With the approval of the governing body, a community redevelopment agency may: 
(a) Prior to approval of a community redevelopment plan or approval of any modifications 

of the plan, acquire real property in a community redevelopment area by purchase, lease, option, 
gift, grant, bequest, devise, or other voluntary method of acquisition; demolish and remove any 
structures on the property; and pay all costs related to the acquisition, demolition, or removal, 
including any administrative or relocation expenses. 

(b) Assume the responsibility to bear any loss that may arise as the result of the exercise of 
authority under this subsection, in the event that the real property is not made part of the 
community redevelopment area. 

(5) A community redevelopment agency shall procure all commodities and services under 
the same purchasing processes and requirements that apply to the county or municipality that 
created the agency. 
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	The purpose of the CRA as a dependent special district in which any future increases in property values are set aside to support economic development projects within that district. Under Florida law (Chapter 163, Part III), local governments are able ...

